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National Conference of State Food Secretaries of all States/UT on ‘Public Distribution
System Reforms and New Initiatives’ held on 14" and 15" October 2019 at Statue of Unity,
Narmada City, Kevadiya, Gujarat.

Proceedings of the Conference

I Background and Objectives

The “National Conference on Public Distribution System reforms and New Initiatives” was held
on 14th and 15th October 2019 at Statue of Unity, Narmada City, Kevadiya, Gujarat. The objective
of the conference was to provide a platform to States/UTs and stakeholders to share their initiatives,
experiences, best practices related to implementation of PDS reforms to bring about continuous
improvements in the functioning of the Public Distribution System in the country.

2. Secretary, Additional Secretaries, Joint Secretaries and Senior Officers of the Department of
Food & Public Distribution, Gol and Principal Secretaries, Secretaries, Commissioners and other
key officers of all States/UTs attended the Conference. Representatives from NIC, World Food
Program, MicroSave Consulting, GIZ and technical partners of States/UTs, etc also attended the
conference.

ll.  Opening of the conference

3. Welcome address by Secretary, Food & Civil Supplies, Govt. of Gujarat: Delivering the
welcome address, Secretary, Food, Civil Supplies and Consumer Affairs, Government of Gujarat
highlighted the key achievements made by the State in end-to-end computerization, supply chain
management system and FPS automation. He looked forward to the national conference for further
ideas and best practices that can be replicated in Gujarat.

4. Objective setting by Joint Secretary (BP/PD), D/o FPD, Government of India: Joint Secretary
(BP/PD), Department of Food and Public Distribution, Government of India, shared the conference
agenda and recalled key messages from the previous National Conference held at Goa during
October 2018. He underlined the importance of cross-learning and adaptive learning from the
various stakeholders’ experiences and good practices in order to achieve efficiency in the
operations of PDS. Following points were further highlighted by the JS (BPPD):

» The entire ecosystem of Public distribution system is being translated into the blueprint for
technology intervention to ensure rightful targeting of food subsidies.

» Data is a very important asset of the PDS reforms that is being leveraged to understand the
gaps in the PDS system.

» Data analytics team/ platform is being put in place to regularly analyse the PDS data in
Annavitran and NFSA state portal and periodically monitor state performance.

» Loopholes in data management by States need to be addressed to ensure clean data with
valid Aadhaar. Right data at right time would enable the department to make the right
conclusions for policy reforms.

» Nation has embarked upon a journey for achieving inter-state portability of Ration Cards
and the same has been introduced in four clusters of states. The goal is to achieve the target
of complete de-duplication and portability of Ration cards in all the states by June 2020.



e A system driven platform in public grievance system in PDS at national level was another
thrust area for the department.

¢ Joint efforts from various institutional stakeholders in PDS will successfuily take forward the
objectives of PDS reforms.

5. Gerrit Qualitz, Project Director, The Food and Nutrition Security, Enhanced Resilience project
briefly cited the cooperation and partnerships between GiZ and Government of India for sustainable
economic, ecological, and social development. He highlighted the varied partnerships existing with
the DF&PD viz. Pilot on designing a replicable model of integrated NFSA Social Audit and
Awareness Generation in Madhya Pradesh State; e-KYC pilot study; uniform data analytics platform
for PDS across nation; training of functionaries in department on data anaiytics; short documentary
films production. He also mentioned about a scheduled meeting of German Chancellor with the
Prime minister of India for strengthening the Indo-German cooperation.

6. Opening remarks by Secretary (F&PD), Government of india: In his address, Secretary,
Department of Food and Public Distribution, Government of India, emphasized on the
importance of such conferences which serve an opportunity for all the stakeholders to interact,
collaborate and learn from each other and further strengthen performance. He further added that
technology has been a great tool for reform in PDS. However rogue elements in the system try to
find new ways to subvert the system and continuous monitoring is required to keep such problems
in check. Secretary (FPD) also shared that over the last year, many positive improvements and
developments have been observed and states, especially from North-eastern region, which were
lagging behind in automation, have picked-up pace.

. Thematic Presentations and Discussions

7. Following the opening session, a short film on PDS reforms was showcased by the Department
of F&PD, Gol. This was followed by various thematic presentations by States/UTs, NIC and other
stakeholders.

8. Highlights of the key presentations made by States/UTs and other Stakeholders during the
conference are summarized below:

a. Experience sharing on Ration Portability & Mobile Applications: Telangana State

i.  Shri Akun Sabarwal, Secretary-cum-Commissioner, Food & Civil Supplies Department,
Govt. of Telangana made a presentation on the intra-State portability launched in the state
w.e.f. May 2018 and since then the State has been able to achieve around 13.16 lakh
portability transactions per month. In order to ensure successful implementation of
portability, State took adequate measures for the publicity of the portability facility and
ensured dynamic foodgrain allocation to prevent shortage due to excess demand from
portability. The importance of capturing, monitoring and analyzing the pattern of transactions
and seasonal trends was also stressed upon. Secretary-cum-Commissioner added that
initiation of portability has brought down the supervision level of the Government
departments, as there is a shift from ‘beneficiary to consumer’ wherein the consumers have
an option to choose. He further added that this initiative has helped the Government in
curbing corruption whereas for the beneficiaries it has helped in stabilization of prices of
essential commodities besides enabling Food Security for Migratory Labour.



Coming to the inter-State portability, being started on pilot basis with the State of Andhra
Pradesh w.e.f. August 2019 under the IMPDS scheme, he highlighted that by 15™ August
Telangana achieved 206 transactions while by 15" Sept. 1117 transactions were done. He
highlighted the challenges in implementation of inter-State portability w.r.t. 100% e-PoS
coverage, Aadhaar linkage, difference of benefits between States, 50% limit on lifting of
foodgrains in single transaction and dynamic allocation of foodgrains to States. He added
that there are counter forces which are trying to fail the system, which should be dealt with
strongly by all States/UTs. He also mentioned about the study done by international labor
organization in Telangana, in which it was emphasized that benefits of food security of
migratory labour may be ensured with portability.

Secretary cum Commissioner, FCS, Govt. of Telangana, also made a presentation on
various mobile based applications implemented in the state by Civil supplies department.

Inter-State Portability: NIC team

Shri. Guruprasad, Sr. Technical Director, NIC Central Technical Team in his presentation
shared that the NFSA data of States/UTs require complete revamp by segregation and
cleaning, as UIDs (Aadhaar) seeded in many records are duplicate. He emphasized
verification of beneficiaries at State level through Aadhaar enabled PDS system and sharing
of data with central team for national level de-duplication. He also discussed the factors to
be taken into account for IMPDS transaction and mentioned partial off-line transactions in
network-shadow areas. He further mentioned that AePDS application is being implemented
in around 16 States and praised the efforts being made by Tripura. Joint Secretary (BP&PD)
informed that by including 3 more states viz. Jharkhand, West Bengal and Himachal
Pradesh, 19 states could be brought on board the IMPDS system.

Technological Transformation: Experience from Uttar Pradesh

Shri Alok Kumar, Secretary to CM, Govt. of Uttar Pradesh (Former Commissioner, Food &
Civil Supplies Department, Govt. of Uttar Pradesh) shared his experiences on technological
transformation in the state and thanked Government of India for providing all possible
support to the State. He highlighted progress made by State in Supply Chain Management
and FPS automation. He underlined that the state has eliminated 64.02 lakh ineligible ration
cards due to various PDS reforms undertaken by the State. He also discussed e-
procurement module to ensure timely payment to the farmers, vehicle tracking with GPS to
check diversion of foodgrains.

Principal Secretary, F&CS, GoUP further added that technology plays a crucial role in
curbing the leakages of food grains. She further highlighted following points:

a.  NFSA ceiling for the State (67%) seems to be on higher side. Gol could consider
revision of NFSA ceiling.

b.  Gol may consider doing away with dual-pricing mechanism in PDS and instead
supply foodgrain to FPS dealer at Market Price. Under this proposed model, subsidy
amount may be transferred based on actual sale after biometric authentication of
beneficiaries at FPS.

c.  Gol may consider adopting a standard national eligibility criterion for identification of
PHH and AAY households under NFSA.

d.  Serious efforts are required to improve the Viability of Fair Price Shops.

Secretary (F&PD), Govt, of India applauded the efforts of the state for FPS automation. He
further explained that de-duplication is the focal point of all the issues and interstate/national-
level de-duplication is more challenging as compared to intrastate de-duplication. This sets
need for designing a protocol which underpins the success of the one nation one ration card
plan. He reiterated that data sharing is important for interstate portability. It is important to
build state’s own data-centre and house the application in own data centers owing to
security reasons.



National level De-duplication: NIC team

Shri BVC Rao, Sr. Technical Director & HoD (NIC-PDS) shared the findings of national level
de-duplication exercise done so far by NIC and requested the remaining States/UTs to share
their data with central repository for de-duplication. It was highlighted that in the de-
duplication exercise conducted on available data of some States/UTs found duplicate
members. Joint Secretary (BP&PD), Govt. of India mentioned that in such cases wherein a
beneficiary has ration card in two states, the ration card issued at a later date may be taken
into consideration and ration card existing earlier need to be deleted by the State/UT itself
after following necessary procedures. He also invited suggestions from the States/UTs
which could help formulate the standard operating procedures for national level de-
duplication of beneficiaries.

. e-KYC for Aadhaar validation:

Shri Kumaran Murugesan, Program Policy Officer, World Food Program gave a presentation
on good practices in Aadhaar validation through e-KYC to ensure correct seeding and
biometric authentication for efficient, transparent and targeted delivery of food subsidies to
eligible beneficiaries. Salient features of different methods for Aadhaar validation was
explained and detailed procedure of Aadhaar based e-KYC was elaborated. Step-by-step
method for undertaking 100% e-KYC campaign was shared and the template for recording
and reporting e-KYC findings was discussed.

Pilot project on e-KYC: Madhya Pradesh experience

Shri Naveen Garg, Consultant, GIZ shared the findings of a pilot project of e-KYC in four Fair
Price Shops in Madhya Pradesh. It was highlighted that field level verification followed by
correction in beneficiary database needs to be done and beneficiaries who do not have
Aadhaar number should be encouraged to go for its generation and Aadhaar enrolment ID
should be captured in the beneficiary database and field level verification needs to be done
for those who did not come for e-KYC.

. Silent ration cards and ways to include new genuinely deserving households under

the fold of food security: Chhattisgarh experience

Dr. Kamal Preet Singh, Secretary, Food and Civil Supplies, Government of Chhattisgarh
informed that in sample areas of Chhattisgarh, an exercise was conducted wherein no new
ration cards were issued for a year and only ration card modification/addition/deletion was
implemented. This led to complete data verification process of the designated area leading
to congregation of clean data set. He highlighted the major reasons of non-upliftment of
food grains by beneficiaries as: Migrant workers relocated to some other places for seasonal
work, old-age/disabled persons not able to come at FPS and death of the beneficiaries. He
also added that cross department convergence is needed for completion of verification of
ration cards as in case of a normal process it is tedious and time-consuming.

it was mentioned that the data on the respective geographies, demography etc. eventually
helps to assess exactly the data allocation and repetition of certain trends will operationally
help to fine tune the strategies for PDS reforms. Secondly, the prevalence of misbehavior
and corruption among FPS dealers has come down gradually post introduction of portability,
as indicated by a study. Lastly, once the implementation of inter-State portability is expanded
then we would figure out the quantum of challenges and deduce ways to tackle them.
Secretary (F&PD), Govt. of India that some cushion is being kept for the families of the
migrant labourers back at home to lift their entitlements at a later stage. Also, regarding
concerns relating to portability for ration card holders in different states because of different
subsidies given by the States, it appears that nothing much can be done at this



stage.However, Gol would be looking forward to suggestions in this regard.

. Advanced & seamless processes of Supply Chain Automation: Gujarat experience

Officers of Govt. of Gujarat made a presentation on the new initiatives taken to solve t.he
practical bottlenecks in the supply chain management and thereby ensured end tq end live
reconciliation of supply chain milestones.

Data analytics of PDS data of States/UTs: DFPD

Shri Pankaj Mishra, Principal Consultant, CPMU team of the Department of F&PD shared
the findings from the exercise of data analytics of PDS data of States/UTs. He brought to
light the procedure of the exercise conducted and on how the data collected in desired
abstracts were collected from the States/UTs and was utilized for cross system analysis,
trends and anomalies identification. Findings of 25 States/UTs, who have provided their
data, have been shared with them. Remaining 10 States/UTs have shared partial data only.
A road map for developing a uniform data analytics platform was also elaborated upon, to
bring transparency and accountability in the system. Shri Srinivas (vendor representative)
explained the tool being implemented for data analytics on real time data in Odisha. The
implementation of the data analytics platform would enable us to view data to the lowest
granularity. Minimum IT infrastructure requirement for deployment at state level was also
shared viz. Two servers (or even Laptops or CPUs) having 8 GB RAM & 100GB hard disk
space and Test/staging environment for testing of the software application in the respective
State/UT before deployment. The States were also advised to appoint nodal officers for this
activity for necessary coordination with this Department, NIC and the agency. Joint
Secretary (BP&PD), Govt. of India re-emphasised the need for the deployment of data
analytics platform and mentioned that all the states/UTs must be ready with the basic
hardware needed for the initiation by November 30, 2019.

Innovations in Targeted PDS: MicroSave Consulting

Representatives of MicroSave Consulting made presentation on key findings of assessment
conducted by MicroSave on TPDS supply chain in 5 states, portability under Integrated
Management of PDS and cash transfers in TPDS.

Viability of FPS shops

Ms. Mini Antony, Secretary, F&CS Department, and Director (F&CS) Government of Kerala
jointly made a presentation on best practices adopted by Kerala for improving viability of
FPSs through fixing a remunerative commission of FPS dealers. Based on
recommendations made by study conducted by WFP, the state adopted evidence-based
approach for fixing commission rates for different FPSs as per tonnage. It was also
highlighted that beneficiaries who would like to retain ration card without availing ration are
given an option to give up ration temporarily for about 6 months through online means. Best
practices related to face-lifting of FPS shops, direct supply to tribal hamlets etc. were also
indicated.

State Food Commission: Gujarat experience

Member Secretary, State Food Commission, Gujarat shared his experiences as a Member in
the Commission and discussed two suo-moto court proceedings ordered to provide
foodgrains and other benefits to a 90% physically challenged person and other deserving



beneficiaries. He suggested some modifications in Section 3 and 5 of NFSA. He also shared
complaints related formats.

. Communitization as an effective approach for PDS operations: Nagaland practice

Shri A. Sangla, Director, F&CS Department, Govt. of Nagaland discussed about
Communitization as an effective approach for PDS Operations in Nagaland by utilizing its
rich social capital. The state has adopted a mechanism whereby Village Councils play a
crucial role in management of Fair Price Shop operations and door-step-delivery etc,
contributing to the viability of these operations.

. Readiness to start fortification of rice under PDS: DFPD

Sh. L. P. Sharma, Deputy Secretary (BP), Department of F&PD, Govt. of Inda made a
presentation on pilot project of fortification of rice under PDS that is being implemented in 15
districts in the rice producing States. It was emphasized that fortification will serve as a
strategy to address anemia and micronutrient malnutrition. The audience were briefed on the
parameters of selection for implementing the pilot.

Representatives of Madhya Pradesh (which is aiready supplying similar fortified commaodity
under other schemes) enquired about the amount of fortification that is needed/ safe for an
individual.

Joint Secretary (BP&PD), Govt. of India explained that it is important to understand that
presently it is not feasible to plunge headlong into universal distribution of fortified rice and
hence the Govt. opted for a pilot to learn about potential challenges (over-dose due to
fortification, storage, shelf life, etc) and opportunities. Further, suggestions and feedback
were invited from States about the pilot scheme.

Digital Cashless Transactions at FPS: Tripura experience
Sh. AK. Dev, Sr. Technical Director, NIC, Tripura shared the modus operandi of the

cashless transaction and issues/challenges faced by the State for implementation of
Digital/Cashless Transactions at FPSs in their State.

. Social Audit and Awareness: Madhya Pradesh experience

Shri Shriman Shukla, Director, F&CS Department, Madhya Pradesh made presentation on
replicable cascading model of integrated NFSA Social Audit adopted by State. He stressed
upon the importance of formulating simple but clear messaging for awareness generation,
choice of convenient timing, dedicated training and capacity building and strengthening of
post-audit processes for conduct of successful social audits.

In view of success in procurement of Paddy in recent years, it was also shared that State
government is also considering adopting a choice-based mechanism, whereby card holders
can request/lift wheat and rice as per their preference.

Joint secretary (BP&PD), Govt. of India sought suggestions for re-engineering of the Wheat-
Rice Policy through the the social audit system with due regard to the complex set up of
different States.

. Closing Certificate for Annavitran Portal: NIC team

.Sh. B.V.C. Rao, Sr. Tech. Director, NIC HQ highlighted the need of closing certificates of

food grains distribution data generation through Annavitran portal and stressed for matching
of State data with Annavitran portal. States/UTs were requested to duly check the
figures/data appearing on the portal and provide the digitally signed certificate latest by
November 10, 2019. It was followed by a brief presentation by Sh. Gaurav Verma,



Consultant, CPMU team on central dashboards, expectations from States for providing
correct and timely data and periodic review by senior officers of the States.

r. Central Grievance Redressal management and Monitoring System: GIZ team

i.  Shri Naveen Garg, Consultant, GIZ made a presentation on the components of Central
Grievance Monitoring and Management System (CGMMS) of the PDS. He highlighted that
the CGMMS will have the facility to register a grievance online from the NFSA portal through
an online form that will be routed to respective States/UTs for action and required reports.
The proposed system will also have a dashboard to show the grievance redressal status in
all States.

V. Concluding Remarks

In the closing remarks, Economic advisor, Department of F&PD, Gol appreciated the
importance of such events in order to holistically address the issues pertaining to the PDS and its
reforms. She also invited suggestions from the States/UTs for amendments in the National Food
Security Act, responding to which the representatives of Chhattisgarh suggested that the coverage
may be increased in-line with the annual growth in state population, and quota for PHH/ AAY may
be increased. It was also suggested that provision shall be made in NFSA for a family consisting of
all minor members to designate the eldest as Head of Family in ration card. Representatives of
Maharashtra also suggested some amendments like linking AAY foodgrain entittiement to family
size, allowing States to adjust rural-urban ratio given under State NFSA coverage ceiling, fixation on
family size ceiling for PHH ration cards and doing away or decreasing number of members in State
Food Commission. Economic Advisor, further requested States/UTs to share their
comments/suggestion to the Department in writing at the earliest.

9. Economic Advisor thanked all the participants for their active participation and making the
conference fruitful.

10. The List of delegates/participants in the conference and copies of the presentations is
annexed.
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List of Participants

S.No. | State/UT/ Deptt./Org. | Name Designation
1. Andhra Pradesh Sh. P. Arun Babu Director, F&CS Deptt.
2. Arunachal Pradesh Sh. Liyon Borang Director, F&CS Deptt.
3. Sh. B. R. Samal Principal Secretary , F&CS
Assam Deptt.
4, Dr. Pranati Gogoi Deputy Secretary, F&CS
Deptt.
5. Dr. Kamal Preet Singh | Secretary, F&CS Deptt.
6. Sh. A K Soma Sekhar | STD, NIC
7. Chhattisgarh Sh. J S Rathore éc)eig:tDirector, F&CS
8. Sh. Manoj Kumar Soni | Special Secretary , F&CS
Deptt.
9. Ms. Isha Khosla Secretary, F&CS Deptt.
10. Goa Sh. Alex Kurian Technical Director, F&CS
Deptt.
11. Sh. Atul Khunti STD, NIC
12. Sh. Aseem Chhabra GM(A) NIC
13. Gujarat Sh. Ashok T. Patel Dy. Director, F&CS Deptt.
14. Shri M.A.Narmavala Member Secretary, State
Food Commission
15. Himachal Pradesh Sh. Ravinder Singh Joint Director, F&CS
Thakur Deptt.
16. Dr. Mehraj Add. Secretary, F&CS
Jammu & Kashmir ' Deptt.
17. Dr. Imran Khan Consultant , F&CS Deptt.
18. Jharkhand Sh. Sanjay Kumar Director, F&CS Deptt.
19. Sh. H R Vijaykumar Joint Director, F&CS
Karnataka Deptt.
20. Sh. Balachandra K STD, NIC
21. Ms. Mini Antony Secretary, F&CS Deptt.
22. Kerala Dr. Narasimhugari T.L. | Director, F&CS Deptt.
Reddy
23. Ms. Neelam Shami Principal Secretary, F&CS
Rao Deptt.
24. Sh. Shriman Shukla Director, F&CS Deptt.
25. Madhya Pradesh Sh. HS Parmar \Iljoei::tDirector, F&CS
26. Sh. Anil Thakur Consultant, F&CS Deptt.
27. Sh. Sunil Jain STD, NIC




28.

Sh. Mahesh Pathak

Principal Secretary, F&CS
Deptt.

29. Maharashtra Sh. Satish Supe é(::g:tSecretaw, F&CS
30. Sh. Kishor Thosar Domain Knowledge Expert
31. Sh.. Nachiket Joshi Principal Consultant
32. Sh. Rajan Singh Director, , F&CS Deptt.
33. Manipur Sh Booby Waikhom Commissioner, Art &
Culture
34. Sh. Jetstar Warjri Deputy Director (Supply)
35. Meghalaya Sh. S KWar Project Manager (Supply)
36. Smt. ASANGLA IMTI, | Director, F&CS
NCS
37. Sh.. KAPENLO Assistant Director of Supply
Nagaland THONG
38. Shri. JUNGSHI S. Inspector(MIS) State Nodal
JAMIR Officer
39. Shri. MOAMEREN Sub Inspector(MIS) F&CS
40. Odisha Sh. M.Q. Haque Joint Secretary,FS & CW
41. Sh. M.K. Padhi Domain Expert, FS & CW
42. Ms. Simarjot Kaur Additional Director, F&CS
Punjab Deptt.
43. Asst. Director, F&CS
Dr. Kimmi Vaneet Kaur | Deptt.
44. Rajasthan Sh. Sidharth Mahajan | Secretary, , F&CS Deptt.
45. Dr. S.C. Gupta STD, NIC
46. Ms. Vinita lakhotia NIC
47. Sikkim Sh. Kalzang Ongmu NIC
Bhutia
48. Sh. R Kannan Commissioner, , F&CS
Tamil Nadu Deptt.
49, Sh. Lalit R. Kannan F&CS, Chennai
50. T Sh. Akun Sabharwal Commissioner, , F&CS
elangana D
eptt.
51. Tripura Sh. AK. De NIC
52. Sh. Subrata Majumdar | F&CS, Tripura
53. Sh. Alok Kumar Secretary, F&CS Deptt.
54. Sh. Sunil Kumar Special Secretary and
Uttar Pradesh Verma Additional Commissioner,
F&CS Deptt.
55. Sh. Renijith Babu Consultant, WFP
56. Sh. M.S. Visen Joint Commissioner, F&CS
Uttarakhand Deptt
57. . Sh. Vinay Verma Computer Programmer
58. Chandigarh Sh. Ashok Kumar DFSO




59. Shri S Krishna Dy Secretary (F&CS)
Daman and Diu Chaitanya
60. Shri Utpal Mehta SI0
61. Lakshadweep Sh. Buzar Jamhar Director
62. Shri E. Vallavan Additional Secretary-cum-
Director, F&CS Deptt.
63. Pudducherry Shri V. Gopi Senior Technical Director
Swaminathan
64. Delhi Sh. Naveen Kumar FSO, F&CS Deptt.
65. Sh. M.M. Chandra SSA, F&CS Deptt.
66. Sh. Ravikant Secretary (F&PD)
67. Sh. S. Jagannathan Joint Secretary (PD)
68. Sh. Pramod Tiwari Joint Secretary (P&FCI)
69. Smt. Manisha | Economic Advisor
DFPD Sensharma
70. Sh. Dinesh Kumar | Director (PD)
Gupta,
71. Dr. Bhagwan Das, Director (NFSA)
72. Sh. L.P. Sharma, Deputy Secretary(BP)
73. Sh. Ashok Kumar :;Jenlger Secretary (Comp.
74. Sh. Ramesh Kumar Under Secretary(PD-I/111)
75. Sh. Rajesh Kumar | Under Secretary(PD-II)
Pandeer
76. Sh. B V Chalapathi Scientist F
NIC Rao
77. Sh. Guru Prasad Scientist F
78. Sh. Ravindra Kumar Scientist F
79. Sh. J. Abraham Jose Scientist E
Kirubalini
80. Sh. Chandan Pandey | Scientist C
81. Sh. Lalit Gupta Scientist B
82. GlZ Mr. Gerrit Qualitz Project Director
83. Dr. Tapan Gope Project Manager
84. Sh.. Naveen Garg IT-Expert
85. Ms. Nidhi Ralhan Project Coordinator
86. Ms. Vinita Mulchandani | Admin
87. Ms. Shefali Jain Consultant
88. Ms. Sanhati Pani Moderator
89. Mr. Hanif Shaikh Monitoring & Data Analyst
90. Ms. Simi Khan Consultant
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THE
NUMBERS
Youngest of the 29 states in the Union of India
Population 35,193,978 ( 2011 Census)
{ ’ .
Area 112,077 Sq. Kms
RATI O N P O RTA B I L I TY Number of FSC Cards 8772079
* NFSA 5316737
INTRA-STATE & INTER-STATE < Stae Cards 2454448
DISTRIBUTION
THE TELANGANA EXPERIENCE Number 28138030(Units)
What is given Rice, Sugar, lodised Salt, Kerosene
What cost(Kg) Rice Re.l
Sugar
Rs.13.50
lodised Salt Rs.5
Kerosene Rs.34 per Litre ]

INTRA STATE
PORTABILITY oo
* Launched in Telangana — 1% May 2018 . -
* Approximately - 13.16 lakhs transactions per o000 [
month
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BENEFITS OF
PORTABILITY

* Food Security for Migratory Labour

* Curb Corruption

* ‘Beneficiary to Consumer’ Shift

* Price Stabilisation of Essential Commodities
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CHALLENGE
S

INTER-STATE PORTABILITY

* 100% coverage of ePOS & Aadhar Linkage

15™ August 2019 i
* Difference between states w.r.t Ration Benefits
* Limit of 50% of subsidised grain under national
portability
15™ September 2019

* Dynamic allocation of Food grains to states

DAWN OF A NEW ERA
ONE NATION ONE RATION

Let’s join hands to
ensure

ONE NATION, ONE RATION

Zuleyka Begum Kona Maheshwari
Tandoor to Hyderabad Vizag, AP to Hyderabad, TS
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NFSA Coverage— Uttar Pradesh

TECHNOLOGICAL TRANSFORMATION Antyodaya Anna Yojana (AAY)

Cards — 40.94 lakhs
Beneficiaries — 1.32 Crores

Priority House Hold{PHH}
3.57 crore Ration cards

Food and Civil Supplies Department Cards - 3.16 crores

Beneficiaries — 12.88 crores 14.20 crore Beneficiaries

UTTAR PRADESH

1. Beneficiary Targeting:

i Beneficiary targeting

Aadhar seeding dh di validati

% Fps Automation Aadhar Seeding Vs Validation
Asdhar coverage of UP is 86.7% (dats as par

UIDAI reported)

Audhar Validation achieved as an September

Road map- End to End Computerisation 2019 1+ 87.36% .

* TotalBeneficlaries =  14.33Crore
+ Aadhar Validatad = 1252Crora R
..... Strategy .

E-Procurement
» Bulk Asdbar validation

> Individeal Axdhar Vaidstion
Vehicle Tracking with GPS

v

Asdbar Register at FPS !>

» Asdhar Valdation through CSC —
25000 bemeficieries

H Way Forward 2020

2. Beneficiary Targeting End to End Computerization

FPS Automation Benefits

< EPOS machines installed in all 80526 FPS

Benefits of Aadhar Seeding < Aadhar Authenticated biometric

shops. transaction at card level reached 92.95%
@251 i iari h " car
akh duplicate beneficiaries removed m . . _ < Record Low rental rate of Rs 8,899 / quintal & MivgaPdMtribution fel !nw from
I 123197 MT to 3498 MT in Aug 2019 and

which includes 5 distriberions
<« 64.02 lakhs ineligible ration cards achieved zero manual distribution in

eliminated . Installation and maintenance of biometric enabled EPOS Sept, 2019

machines.
IRIS Scanner for ai) £PS shops in Rural areas.
Providing Server and server maintenance.

% 82.72 lakh eligible families
accommodated

« 2.47 lakh Cards with No Aadhar
linkage identified and reduced to
26302 Cards.
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EPOS Machines Installation
Milestones-

wee-Oomplotessersassead

FPS Automation

“Choose
your FPS ~

Online Addition and
Deletion of Cards and
Beneficiaries

Elactronic

Weighing
Scales across
all Fair Price H
Shops

|
End to End Computerization— Road
map

E- Procurement

fayment to Farmiers’

Online registration of farmers through E- Timely payment to farmars within 72 hours of

>
Procurement module purchase

» Online land varification at the time of » Continuous Improvemaent through data
registration with Bulekh portal. analytics on paymant patterns

» Hassle free online payment to farmers through » Ensuring Payment to the end
PFMS modula beneficiary/farmer

Way forward

Vehicle Tracking with GPS

495 Doyt Bk aLAtGn 16 wabitins
X N fisanedy

Veksia Mippitiex Dpersvians

Tatal Voicies Moakared I Rage 10
E Y

» Command snd Control Raom satup « Vighicles and consignment
> Deployment of Resources trpcking
- Geo fencl + Mute Deviations
monharedin s menth + Integration with Supply Chain System + Optime Creation of Live
+ Dashbosrd acosss to HQ and District Cansignments
level officars « CastAnalysis —

s n cost

» Online invoice generation by Rice Millers - Rice Miller Module A i ta Mobile App
« Rectification of faulty and Incorrectly + Verlfication of geo-fencing and routas » MIS for savings spend anslyals
» Work in progress for enhanced Procurement module, Distribution te miller module and FCI mapped devices . Geafencing and Alarts
Acceptance of Rice module to improve efficiency and transparency Districts. . Interface
Projact sward and Implemantation of Stage 2 trensportation
|
0 i i e
Consignment Trackin,
Dashboard View - Insights g 4 '
Pt [P N TR T
T— st
- 2146 269 - %6 877 232 645 54
§ ’ rencns e o e i ey - st o
- P S [ a—
W € o P TN e v
£
.
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Dashboard View — Route Deviation

o prrep————
5 - wee__» s
R "
F——— — o
T —— R e -
r— Ty T S T =
p e — S o
on{ost fams: wnrciacnr  vammbns - GhSmrrOANET e3> s 1. an
Analy‘ms - | T——— VARANS! - BADRGAON aesu e Lo o
5 T R ST o
Route T - -
vin Fo v e T -
e —
I v« o -
g —— rTR— -
g Pamis somminn vamnst asaiean s = s -
N AWM SRR YARANAS:  SOWAS s 35 . n%
T
T — -
Total 567.373 777 209.63 27%




10/31/2019

Peend

* Project Objective

* National level De-duplication

* IMPDS — Ration Card Beneficiary De-duplication based on UID
* PAN- INDIA De-Duplication at a Glance

* State Wise De-Duplication Summary

* Inter State De-Duplication Report- GUJARAT

* Used Case for INTRA-STATE De-Duplication

* Used Case for INTER-STATE De-Duplication

Integrated Management of Public Distribution System”- Enhancement of Ongoing
TPDS Scheme

Duplication

Collect *Senerate ;.

Berificiary utility on The Do *Report intra-State Duplicate Members
data with UiD stored & Sughzaton Downlaod

32.51Lakh

« Collect the data * Store all the data * To capture * Generate * Downlaoadable by

for beneficiary in for alt duplicated deduplication State Officials
encrypted format beneficiaries beneficiares report on UID with respective -
using APIs. across states at across India basis login and 5 .
ane database password from ‘¥ Inter-State Duplicate Members
http://impds.nic.in 4
= Capture * Generate
demographic Interstate/intrastat :8080/impdsdedy 40.54 Lakh g
detail like name, e deduplication plication 3
father/mother/spo report with data
use name, on IMPDS.

address, state,
district, card type,
gender etc

Inter-State
Portability- Ali States
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Agenda

= What is eKYC

= Why eKYC
eKYC Pilot = Pilot Provisions
Food and Security, Resili | 14th Oct 2019 .

Software Applications
= Methodology
= eKYC Analysis

giz iy = Post eKYC Approach
giz
What is eKYC Why eKYC
= Aadhaar based Know Your Customer
= Verify the identity of an individual
= Paperless, Eiectronically
» Fetch demographic details from UIDA! using aadhaar number * Real time and instant
and biometrics
* Name = No documents needed
* Date of Birth/Year of Birth
+  Gender = Consent based
* Address
*  Photo
giz giz
Pilot Provisions Pilot Provisions (contd..)
= 4 FPS each of Bhopal and Chhatarpur districts e

Gotzie PP

= Selection criteria of FPS e uawar

Shannara

* Connectivity should be there
» Status of aadhaar seeding

* Status of aadhaar based distribution in previous months PR omiveviadd I - mr | un | e a7 P a0
* Urban and Rural areas "
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Software Applications Methodology

« PoS application = Door to door visit of the households mapped to the identified
+ Display demographic details along with photo FPS

o * Beneficiaries coming for taking ration were encouraged to
= Server application bring all their family members for eKYC
+ Store demographic details

= Instructions to district officials and FPS dealers to ensure that
eKYC should be done for each and every member

giz . . giz
eKYC Analysis - Bhopal eKYC Analysis - Chhatarpur
. €XY¥C Overéi Anatysis- Bhopal &KYC Overal Analysic- Cithatarpur
e : 3 - s s
et 1 o s s
coo e w3 K
we & o . .
- ' - - : :
- B&:  Em L
Mt MebiaSaabeus i) a0 Ntva Beapx {07 o FPY Cacle - FADEOWE WP Couin - IFCBAT 278 Cocie - 208024
Anmeporne Musie Ward 3L BEwerr RIT 1 )
i v
o o o s - D0 J—
giz . giz
eKYC Analysis - Family Level
y y Post eKYC Approach
XYZ Anabysic - Famiby Levet 52 o, P 2

“BEEEEEREEE

SLNo  ltem Action Detais
1 |Bhopal, Code - 2803254, Mohini €156
Mahil
2 [Bhopsl, Code - 2802033, Ramha- 804
[Barasi
B 7, 3030 .
: 5".".3.' -uwm et Death/Marriage casas
4 Bhopal, - 2802098, Barrai- 17.86
Berasia
. S [Chhaterpur, Code - 2303072, 1300 3 Children casas
- putesr 4 | Beneficiaries who don't Beneficiaries shouid be encouraged to go for aadhaar
v § [hbatarmur Code - 2306036, soes have aadhaar number on and Aachaer should be capiured in
Mok 7 [Chhatarpur, Code - 2305067, 14.20 the beneficiary database i
WL ol PWard 34 Blfawar b
. 1 0 tarpw, Code - 235026, 308 5 Benaficiarias who did not > > ether they exist or not
Lt followad by making chariges in tha beneficiary datibase
accordingly




Aadhaarin PDS

Aadhaar Validation
through eKYC

Department of Foad & Public Distribution
g My of Conuanes 4. Foud & Feblic Distriasion
9GS Comnment oAb
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rtmest of Food i Pubke Distribution

i i i

Aadhaar validation in PDS =

Aadhaar Validation is ial to correct seeding and bio-
authentication for efficient, transparent and targeted delivery of food

subsidies to eligible b§'§g"',§g{i§§-,y Aadhaar

details are collected
using different channels
& validated using
» Once validated, services provided by
Aadhaar is seed| UIDAI
the ration card /@ o,., ding
beneficiary dataf@se « Once seeded. bio-

auth is undertaken to

Authenticati ascertain identify
during service
delivery

Methods of Aadhaar validatiofi o we

Aadhaar eKYC

Correct Aadhaar
seedingis
snsured

Aadhaar based eKYC is a mechanism wherein a
PDS beneficiary having Aadhaar, authorizes
UIDAI through biometric authentication to
share his/her basic demographic data to the
PDS server for validation purpose.

eKYCin PDS

E-KYC in PDS

Step 1: Bio-metric authentication process

Authentication results.
shared by UIDAI with PDS
server

Aadhaar Number

Biometric or OTP

Step 2: Validation process

(A) if bio-auth is successful, UIDAI (B) Beneficiary demographics shared by
shares demographic information with UIDALI is matched with details in PDS
PDS server. database

* Name

*0oB

~Gender

*Addrass L J

- Name

Photograp DoB

N ‘Gepder
Address
Photograp

Department of Food & Public Distribution
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PDS
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Aadhaar Validation using eKYC data :

Info received
from UIDAI

Autginated
Method

';O Set matching Freeze Aadhaar
OO e Y st cams o e
o POSCatand (80% -100%) —~
\UIDAI De & - Field E
0@!@ Usingname 5 h 282 2> Verifcation of
) combinatign . ——---="""" faled cases

Non-futomated
Method

eKYC campaign at selected FPS in

gj& Department of food & Pubc Distrioution:

y

* Objective: eKYC of 100% beneficiaries at Fair Price

Shops in  States that are - undertaking
biometric/Aadhaar based authentication through ‘ePo$S

enabled Fair Price’

* Coverage: atleast 25 Fair Price Shops in the State,
located in urban and rural areas, having low share of

biometric authenticated transactions.

Benefits of 100% eKYC

eparment of Food & Pubkic Distrioution.

Steps for 100% eKYC campaign

‘Proof of life’ service - identify unreported cases of
death/ migration.

Identify incorrect Aadhaar seeding / lifting foodgrains
after bio-authentication.

Identity ration cards/ beneficiaries who do not have
Aadhaar and co-ordinate with UIDAI for their Aadhaar
generation.

Complete Aadhaar seeding & validation of remaining

* IEC on e-KYC requirement/ trainings of FPS dealers
* e-KYC at FPS during foodgrain distribution.

* Remaining family members to visit FPS for e-KYC at
predetermined slots

* Door-to-door visits for eKYC of remaining members (last

week of the Month)

* Deletion of members/ RCs based on e-KYC results/ field

Reporting format for sharing fin |§ e

S

Key reporting indicators No. of NFSA beneficiaries

Beneficiaries tagged to FPS

eKYC compliant cases

Totally mismatch either in name/
demographic information or Aadhaar
details

Genuine bio-authentication failure cases

Death cases

Migration after marriage/ others

Do not have Aadhaar- Children

Do not have Aadhaar- Aduits

Households/ beneficiaries not found

=000 N[ s

Othas.

Thank you!

Department of Food & Public Distribution
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Food & Public Distributior:

e R B Dot

Notification of section-7 of Aadhaar B
Act o

E-KYC application workflow- sample

Department of Food & Public Distribution, Government of India has
notified Section-7 of Aadhaar Act (Targeted Delivery of Financial &
Other Subsidies, Benefits and Services Act, 2016).

This notification requires PDS beneficiaries to bring Ration Card, and
to -

b

o Furnish proof of p ion of Aadh or undergo

Aadhaar authentication.

o Furnish proof of possession of Aadhaar Enrolment ID (EID} slip; or

o Copy of application for Aadh | by 31* Dec. 2018,
along with any other ID proof {DL/EPIC/PAN/Kisan Passbook/any
other document specified by State Govt.)

o State Food Departments are required to provide enrolment facilities

* Photo & demographic details fetched from CIDR stored in
RCMS/e-PDS

» Designated block/district level officer shall be able to view the
results of the eKYC conducted in their jurisdiction through their
login in RCMS/e-PDS.

* Allow designated officer to easily compare the photo and
demographic details of beneficiary from two sources i.e. PDS

database and demographic data obtained UIDAI server, in

E-KYC application workflow- sample
(Cont.)

Food & Pyblic Distributlon

[RrTEs T

* Verifier and approver workflow and shall allow audit of the
approval trail.

* SMS to the beneficiaries informing about eKYC compliance
or rejection.

* The photo and demographic data retrieved from CIDR
displayed in the PoS device

* Monitoring reports to show the beneficiary, ration card &

FPS wise status and progress of eKYC compliance

Department of Food & Public Distribution
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Agenda

1.Preface : The Groundwork

2.New Initiatives : Tackling practical bottlenecks

3.Takeaways : Learnings and responsive course
corrections

4.Way Ahead : Applying mature models across
domains

FNarmada, Gujarat

Preface ; The Groundwork

1.Preface : The Groundwork, modular, bottom up  Barcod Public Aadha

approach ;:tinn Srevane Enable

> Ration Card d?ta digitization Cards - Tonreesa Payme
Aadhaar seeding of beneficiaries ric (PGRS) nt

»
> Monthly Online Allocation orders generation

> Monthly Online FCI Release orders preparation
» Daily Online Truck chit entries, FCI to State

godowns : Eaabied
» Daily Online Gate Passes from state godowns to . piowibtt

FP? . End To End eFPS ;;:sum
> Daily Online Aadhaar based sale to beneficiaries Computerizat Automati

ion on

from FPS

P TEndT e
Computerization

identity of the beneficiaries is established by
seeding Aadhaar number in Ration Card database.

Ration Card related all applications are
accepted at ATVT center. ie

{130 D TER) 3 N

Digital Gujarat portal

Ration Card
Manageime
nt System
{ROMS)

All the applications are being processed
99.8% Ration Card Wise :""":"""’ " -
Seedi 0 achieve the accountability, up to bottom
Aadhar 8 level fingerprint authentication at various key
decision stages.
Reports can be generated online for effective

Population wise
Aadhaar Seeding : 93%
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Type of
Scheme food
Grain

No, of No.of
Ration Beneficiart
cards es

Quantity Price
(Kgs}

25 o
8,09,183 37.49,806

e S

data store

- New Initiatives : Tackling practical boTzlen

2.New Initiatives : Tackling practical bottlenecks
» Live Stock determination at FPS

Up to 3 Members
family 1 kg (Per card)
AAY Sugar Morethan3 Rs. 15.00/- 8.09 Lac 37.22lac

::'::e(ge oty 350 » Timely generation of Allocation orders/permit for
FPS
ugar 350 grams (Per 5.22.00/- ¢ c ' P Y .
s e __[Person) _ Rezaony|rnania e » Timely payment reconciliation of FPS against
Public on - 1t permits
» Timely Gate Pass generation by Godown managers
» Timely replenishing FPS Stock, for sale from 1= of a
month
T o emsrs famly » Accountable and responsive system, capturing FPS
More than 6 Members o ) sale
family 2 kgs (Per family)

tion of Release Orders FCI

hnllne Corntneee
Real-time informaticn of E Now
Real time o Permits and Stock (Shopkeeper hasto visit many piaces) Visk soquired)
Central stock avaflable on:  FPS ystem
scheme wise details
up to FPS level =
and
eFPS
Automated  Permit
Generation for FPS in
15 days FPS can create
advance, taking into bank _ challans
account scheme wise S m generated with scheme wise
bnk challan for permit quantity Godown
e y‘!anager.
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eFPFS &
POS

—— = w3 I g
EI}es able to make online payment of bank
challan via Integrated payment gateway » The types of of e-Tr Isas
~ Payment Mode : (1) Internet Banking (2.) below
EFT

NI
(3.) Credit/Debit Card (4.) CASH

« After system based, live reconciliation
. immediately challans are displayed on
Godown Manger dashboard in iPDS portal

+ GodownManger prepares online Gate Pass
with finger print
authentication, Simultaneously SMS is
triggered to FPS and village vigilance
committee with details of Delivery Challan

* FPS receives the gate pass in e-FPS software
to replenish online PDS stock to resume
Aadhaar based online billing in e-FPS
software.

Billing can only be done against online
or_the

AP .
) g
= PD§ dashboard shaws the statistics of aythentication in detail. It also shows -

3 Husl ey

as well as auth 1

« ~ SMS alerts will be sent to the beneficlary on bill generation,

1

All Transaction

done after

Aadhaar ; ’ =

verification. % Regularity of Fair
: shop functionally

3 Onlhe Stod( Monitoring

Detalls of Ration

District wisé detalis
Cards

with of  Ration ' card
olders - with: Card
tegory

members

List of Fair Price
Shops, retailer &
hawkers

FPS wise/Retaller-
Hawker wise Card ’
hols

Details of Allocated

GIS (Geographical
Information

System) based
Application “Know
Your FPS Know

I : Takeaﬁays : Learnings and responsive
course corrections

3.Takeaways : Learnings and responsive course
corrections
» End-to-end live reconciliation of supply chain
milestones
> Expansion of Food Basket for citizen powered by
above seamless GJ-TPDS SCM
> National NFSA and Annavitran portal updated daily
seamlessly through web service integration
> Non-NFSA schemes : WBNP (ICDS) end-to-end SCM
digitized based on learnings from GJ-TPDS SCM.
» Farmer Registrations for Ground Nut Pods, KMS 19-
: 14 i } }

§ 58 3




&

1924847

Takeaways : Gujarat Ration Card Snapshd
As on NFSA Dashboard

88.50,895

o

I

83,76 568

30401247

With regular
monitoring and
online data being
captured at
designated
milestones of SCM
such as State
Allocation, State
Lifting from FCI and
Beneficiary lifting;

State Lifting from FCI
was implemented

With all relevant
yate
parameters, som
missions
confignrablein
RS SON
nadule: it
enabied
incarporating

variisyew |

commadities
zasily in the

cmrerm—

Provisians are.
alsoavailable by
systeon;in case
stack of
intermittent or
onetime
praviced
commbdity s
leftoverat
FUS, this may be
snldin the next
‘monihisn axto.
maxiniee

Takeaways : Aadhaar Authenticated Sale
As on Annavitran Portal

10/31/2019

.
naoms Seanat 208 90m54 I ey
com:
anamzon) Ll o om Lediforeivy

Y L HEEN

ssAmaL 185652 4650000 LY
00 a0 w ("3
1ML MWD 157560k 045K

Takeaways : Online FPS Payments against permie

FPS Online Payments - January 2013

®34,38,56,163

With seamless integration of payment gateway with SCM module
FPS can make payments and track status of dell

without leaving his shop, also helped in p

m diho

Management
Management

Pass

FPS Online PiynJems - August 2019

‘Takeaways : FCI-GSCSC Integrati

» RO Management - FCI Supply Chain MLnageme i
» PO Management - Private Suppliers Supply Chain

» TP Management - Transit Pass/Truck Pass
> Delivery Management - Delivery Challan and Gate

» Stakeholder Management (FCI Godowns, Private
Suppliers, Transporters, State Godowns)

%52,29,13,889

ry online
romoting digital

n
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Other Scheme
{Annapursa Yojna,

i stens o fhermes

Deiivery / Daot
Step Delivery (DSD)  FPS (Point
P ety of Saie)

8 =

Standardization  Payment

Takeaways : FCI-GSCSC-Private Suppliers<

Supply Chain Automation
Y@ _LOGISTICS ISTRIBUTION

Ul Redease OGrders Transit Pass Godown modute Stakehobder's
» RO Fayment modate » Receivethe TP Master

entey © O Traosit Pass > Standardization Management
> ROEnty (Muiti ftem) Stock Entry * FliGodown
> ROEdit » Supplier Transit » PDS-EPSissus Master
> Assigs BO Paxs {Malli > MDMEPS Issue. kd GSCQC_SI:!A

Liftidg M¥icecy ftom} > ICDSEPS fssue Godawn Master
» Mis » GSCSE Transit ¥ Bisc o FPS Issue * Private Supplier

Pasy > Issur¥s

Purchase Grders ¥ DirectFransit it NGO
for Private Pass >, Prioifate Pass
suppliers » Out'fransit Pass
* POEntry

Delivery
ransporier

> M ) T,
Above features have been provided in Gujarat PDS Supply Chain module at Head ONRE‘fével, District su
Likting officer level, GSCSC godown manager level with an inclusion oriented approach to manage excep|

Takeaways : FCI-GSCSC-Private Supplié
Supply Chain Automation

PDS ISSUE

[

1CDS ISSUE

| [

» Standardizat MDM ISSUE

TransitPase

Takeaways : Digitization of ICDS SCM "
through TPDS SCM s

> Once reconciled, the permits were released in'Y
SCM

> Immediately these are visible at godowns mapped
with the FPS and Gate passes can be generated
against the ICDS allocation

> Onissuing gate pass and subsequent receipt of ICDS
stock at FPS, the billing software gets credited as per
the gate pass issued.

» The AWC worker approaches FPS to avail the quota
allocated in the allocation order, providing the
unique id assigned to each AWC.

> Upon successful Aadhaar verification of AWC worker

ayeh

~Takeaways : Digitization of ICDS SCM
through TPDS SCM

» 55000 Anganwadi centre master was digitized

» All AWC centres personnel data was seeded with
Aadhaar

» APl was provided to technical team of ICDS, enabling
ICDS system to connect with Gujarat PDS SCM.

> Using this API, all 55000 AWC were mapped to
17000 FPS.

> Central scheme policy configuration was developed.

> Monthly Allocation order were prepared in ICDS
system adhering to guidelines defined by PDS SCM.

» These monthly allocation orders for each

ity, for every AWC mapped with FPS were

_Takeaways : Digitization of ICDS SCM
through TPDS SCM

OCTOBER 2019 ICDS SCM STATISTICS IN kgs on 10 OCT 20

Rice OCY 2018

=

Wheat OCT 2019

Salt OCT 2013




Way Ahead : Applying mature models q—

across domains

4,Way Ahead : Applying mature models across
domains

» Operational Gap Analysis of SCM from FCI to
GSCSC godowns resulted in proposal to connect
FCI-DoS system to GJ-TPDS SCM

» Non-NFSA schemes : Welfare institute end-to-end
SCM digitization strategy based on learnings
from GJ-TPDS SCM experience.

» Non-NFSA schemes : MDM end-to-end SCM
digitization strategy based on learnings from
ICDS SCM experience.

10/31/2019
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Ration Card:
Chhattisgarh

NFSA/CGFSA Ration Cards in the State

» Total Ration card - 58.56 Lakhs which covers 2.14 Cr.
Beneficiaries.

» 52.82 lakhs Ration cards (2.0 Cr beneficiaries) are covered under
NFSA and remaining 5.74 lakh ration cards (14 Lakh
beneficiaries) are covered under state sponsored scheme i.e.

» Monthly rice allotment for all cards - 1.92 Lakh MT

» 1.15 Lakh MT allotment is provided by central government
under NFSA and remaining 0.77 Lakh MT by state government.

FPS AUTOMATION

» In Chhattisgarh, out of 12,306 shops,11,972 shops are automated.

» FPS automation kicks off in 2012 by using POS device but due to
issues in device spare part availability we move towards Tablet
based automation (BOO model).

» The concept of portability is coined by Chhattisgarh state under
PDS by using SMART CARD in 2012.

» Presently, Aadhaar authenticated sale is being done in 1,200
urban FPSs with portability by using tablets.

FPS AUTOMATION

» Approx. 6,000 FPSs have fingerprint devices for biometric
authentication but due to following issues most of them are
not operational now :

v Different types of tablet model

v Frequently changes in RD services

v Compatibility issues in different tablets for implementation
of RD2.0

SILENT CARDS

Silent Ration Cards

» We analyzed the foodgrain distribution data for last six
month ta and try to find out the reasons for non lifting of
entitlement by beneficiaries.

» The main reasons, which we find out are :

= Migrant workers relocated to some other places for seasonal
work

= Elder age persons not able to come at FPS
= Death of the Beneficiary
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Silent Ration Card

» Few beneficiaries lifted their entitlement in alternate months
or after 2 or 3 month,

Silent Cards : Details
» Still there are 12,415 cards which do not lifted their
entitlement since last 6 months. » Scheme wise
» Caste wise
» These cards are marked as ‘Silent rations cards” » Age wise
» Area Wise
» Tribal and Non tribal
» Aadhaar seeding wise

Scheme wise Silent Ration cards Caste wise Silent Ration cards
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6000 - e 2000 0
v 4000 - 2133 " 1000 - ‘ :
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Age wise Ration Cards
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Urban/Rural Wise Ration cards

500
4000 JF /4
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Tribal/Non Tribal Ration cards

7000 - 6644
6500 -
o 5771
6000 -
Aoof -
e 5500
5000 ~
Tribel
Non-Tribal

Area Wise

Aadhar Seeding in Silent Ration

Cards

10000 - - ) »86]5 T

8000 -
3796

6000 -
4000 -
2000 -
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At least One Aadhaar Ly
(31%) Without Any Aadhaar
(69%)

Verification Of Silent and Ration card
Without any Aadhaar

» Currently Ration Card Renewal process is going on in the
state.

» During renewal process all silent ration cards having no
Aadhaar seeding, has been physically verified by the
verification team.

» Android based mobile App is used in physical verification.

» During physical verification, beneficiaries photo is captured
in front of his house by using mobile APP.

» Ration cards holders, who are not found to be residing at

their registered address during physical verification have

gen flagged as ineligible in the database.

Silent Ration Card Physical
Verification Result

Eligible Beneficiaries (12%) ;
Not Applied For Renewal (53%) §
Physicaly Not Found (10%)
Incorrect Eligibility (1%)

Death of Mukhiya (22%)

Duplicate (2%) E ﬂ

0 5000 10000
Ration Card

Physical Verification Parameters

Silent Ration Card Beneficiaries Photographs captured
during Physical Verification Process

S
40020706350025

Physical Verification Results- For
all cards

» Beneficiarie's name available in some other cards
19,478

» Death of Ration Card holder:42,069
» Beneficiary found ineligible : 5,795

» Not available at residence during physical
verification : 32,842

» Non submission of application :1,49,294
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Coverage Gap

» SECC 2011 Family : 56.22 Lacs
» Decadal growth rate @2.26%

» Current Family count as per decadal growth :
67.23 Lacs.

» Ration card : 58.46 Lacs

Antyodya (ATY) Card Details

» Total ATY cards : 14.65 Lacs
» NFSA-ATY Cards : 7.19 Lacs

» Remaining ATY Cards Details :

Tribal Cards 3.41 Lacs
PTG Cards 29100
Mukhiya Age >70 75538
More than 3 member cards 3.26 Lacs
Rural Cards 6.28 Lacs
Urban cards 1.14 Lacs

Primary Household(PHH) Cards

» Ration card renewal is going on in the state.

» In renewal process approx 2 Lacs new members
added in NFSA-PHH cards.

» Current NFSA-PHH card member count is :
1,82,30,300

» Under NFSA scheme state gets only 1.8 Cr
Members allotment for NFSA-PHH cards.

Thank you

Summary

» There are under privileged and genuinely
deserving beneficiaries which are not covered
under NFSA due to numerical ceiling for the state.

» Ration card creation and Member Addition /
deletion is on going process. Therefore NFSA
scheme allotment should be revised as per
current scenario.
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72 Department of Food & Public Distributlon

2 Food s b bl

Data
Analytics
in PDS

™
= I v

ALLSITTR wle

Department of

Focd & Public Distribution
£,

s e A

National Level Exercise

Step
€ Central Team defined parameters and KPIs for different database ~

data formats shared with all the States in excel workbook

Using defined parameters queries are run on entire database to

2 extract desired abstracts by the state technical team

3 Month-on-month abstract extraction for a period of 12 months
drilled down to FPS level {fimited states provided 12 months data)

s Abstract used for cross system analysis, trends, anomalies and also to
highlight data for oversight and monitoring of PDS operations

5 Findings translates into report with observations and

recommendations

Report sharing with the concerned State for feedback and necessary
A ction ;

Status

Department of Food & Public Distribution

Suoi & i -

General Insights

* Findings prepared for 25 out of 35 States/Uts

* Data from 10 States/UTs out of 35 partially shared

data
* Findings shared with 25 out 25 States/UTs

* Feedback received from 5 out of 24 States/UTs

Beneficiary Management

* States/UTs have AAY RCs with members in HH>7 ~
15.87lac RCs

* AAY with one member in the HH ~ 22.15 lac RCs

* There still exists RCs with male HoH despite having an
adult female member ~ over 65 lac RCs across 26
States/UTs

* RCs with alt members >= 65 years of age or < 18 years ~
over 55 lac RCs across analysed States/Uts

* Duplicate RCs {same member in different RCs})

* Same Aadhar seeded in multiple RCs .

General Insights

FPS Aqtomatiqn §

—_— ards utilised month-on-month) is
in the range of 80% to 85% across States/UTs

* Unused cards across States/UTs ranges between 15% - 20%

* Silent RCs (3 months) is in the range of 8%-10% of total RCs across
States/UTs

* Transactions happening during non-operational hours{11PM to
6AM) ~ over 7.71lac transactions in 6 months across analysed
states

)

* Offtake being less than the entitiement is also a common scenario
and requires field survey to understand the root cause ~ Over 1.39
Crs. Such RCs in 6 months

* 1.17 cr. Intra-state portability transaction in 6 months

Balance mis-match

* CB is not being considered for allocation in most of the
States/UTs

* Grain utilisation at FPS [Distribution/(Opening Balance +
Received @ FPS)} sometimes-exceed 100% ,
* FPSs are distributing more than the available quantity

* FPSs report less than 50% utilization but gets 100%
allocation next month
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Department of Foo

General Insights

FPS Status '

* 21,444 FPSs in analysed states have less than 100 RCs

* On an avg. 30% of FPSs across analysed states* have low
financial viability
oRevenue earned by commission alone < min. wages under
skilled fabour . under Shops & establishment in the
concerned state

* Geographical distribution of FPSs — many FPSs are within
50 mtrs radius of another FPS

*Data from 6 States.
used

. . s+ Department of Food § Pubiic Distr Ana |ytics Platform: i Departmento Food & Public Distribution
Analytics Platform : Objectives s Features ,
Develop 2 uniform data analytics platform at National and State fevel Features of the system Proposed System
AN lection &
P L . representation :s:or data type and {
TR Dashboard: Monitoring & Oversight nvindivie: Lo ) ° mmmm“
) secuvity and privacy i
Abtlity to tri jlate and validate official
gm ) ‘Regular data analytics: Standard and User Defi daa e oversighl, Mostaringand
Repofts Abilhy to flag inconsistencias in the raw- W Planning
dna
... et besed epregated et withot o
( Key Performance indicator based alerts granslerty 9 Transparency and Accountability
g ; Suppart oversight, manitoring and ;
planning of TPDS operaticns
fo Identify, verify, validate, process, analyze
X improved Transparency & Accountability dataacross modules & support Root Cause o KPLgased Alerts
< : Key Parformince indicators (KP based

Alerts

Analytics Platform :
[Reports

‘- Department of Food & Py

ic Distsibution

.

graphical representation

5 La AT U
LR
Pre-defined reports with role

based aggregation

'pushed’ to the relevant users
at regular intervals as per the
report type, user roles and
responsibilities

View data to the lowest
granularity;

Mostly in tabular format &
may be supported by

ST LETIey

2 L & a2

* Additional reports that can
be customized by the
relevant users

* ‘pulled’ by the user across
the TPDS systems

* Private for specific user
profile(s).

* Flexibility of adding user
defined report to the
Standard report category

Analytics Platform : Status
Update

Department of Food & Public Distribu
0 #

A

v Agency on-boarded through GIZ India
v Minimum IT infrastructure requirement for deployment at state
level shared through a D.O letter dated September 30", 2019
* Two (2 Nos.) of servers or vCPUs having 8 GB RAM & 100G8 hard disk space
+ Test/staging environment for testing of the software application in the
respective State/UT before deployment
v’ Parameters defined by the Central team and stakeholders from
States and NIC during brainstorming sessions shared with the

vendor for incorporation in the analytics application
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e

Analytics Platform : Status o pesmentotfooss puicDistibu Analytics Platform : Status

[ER-INT
Update i Update
Expectation from States/UTs Activities Scheduled in next 3 months

> To be updated after inputs from Agency

v/ Communicate the availability of required IT infrastructure
v Existing manpower for to handle individual State/UT’s analytics
v Appointment of nodal officers for this activity for necessary

coordination with this Department, NIC and the agency

State 36 Dets Aoayis. National Data Analytics
¢ Platform

Alerts

Multi-Channel Desvery-»

s i
inlemcing Lages 4 SRR B CaE

Department of Foed & Public Distribution
£ fitirs re0d

roposed architecture for Data Analytics System ] Data Ana|ytics: Demo.

= 8 i | Dashboard

e




10/31/2019

Civil Supplies Department,
Govt of Kerala

COMMISSION TO FPS DEALERS

Secretaries Conference at Gujarat

PDS IN KERALA AT A GLANCE

Subsidy

Catogory Moot Cardy > prcerg [
[rAY Rica 30 Kg/card Free Re 3.00
B9 L
[rAY Wheat 05 Ke/cord Free Re2.00
PHH Rics o1l 04 Kg/member | Rs200 | Reio0
PrH Wheat 01 Kg/membar | Re2.00 NIL

|NPS Rice }25»‘? L | o2%e/member | Ru400 | Rs4.30

NPNSRice  2398L

On i Variss Ra10.50 NIL
14" & 15 October, 2019 s
Fortifiad Atta NPNS Rxgor3ke R217 NIL
EPS COMMISSION FPS COMMISSION
Viability Study by World Food Programme (WFP)- Findings-2014
PRE-NFSA/EPOS ¥ i Ratioh Deslel

2014:-Maximum 2018-Maximum
Commission Comission
Rs 60 per Quintal Rs 100 per Quintal

Avg

Commission
Rate per Qntt
Z1: 0-8 km
Z2: 9-16 km
Z3:17-32 km
Z4: mora than 32 km

Major expenditure heads-
Rent and Helper wages.

Rent varies depending on the
location and ownership.
Helper wages vary
depending on quantity of

" food grains handled.

al Asse!
Returogcast Trave
103 500

Storage
104

CONCEPT OF VIABILITY THRESHOLD

* The viability threshold is tha amount which a dealer should earn after daducting
all his expenses.

Vinhiiity Bwresholdiior 26 days) Petmonths

wage rata {trban)

Semi skilled non-agricultural daily

wage rate{ Rural) 500 12500

Kerala shop timings- 8 am to 12 noon, 4 pm to 8 pm. Sundays holidays.

Profitability/viability with Old Commission Structure-2014

Without door i
delivery With door delivery
No of FPS No of FPS Noof FPS
Proftable Non-Profitable 533 Profitable + Visble 4

1345

Non-Profitable Profitable Profitable + Non
viable

Profitable means (Commission — Expenses) >0  Viable means Profit > Viability Threshold
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RECOMMENDATIONS TO IMPROVE VIABILITY

FPS COMMISSION
— NFSA implemented in the State
FPS dealers Government constituted a committee
agitated regarding with Director Civil Supplies as chair
their issi and including ration dealers ta propose
structure a package

The committee has recommended 4 model of cummissi&n structure

Bovernment of Kerala have dgreed Yo a final pa based on the
commitiee recommendations subject to the condition that the EPOS will be
implemented before new commisgion structure is implemented

FPS COMMISSION

> Minimum Commission has been fixed as 18000/- for a minimum of ftake
of 45 Qntl.

If the of ftake is below 45 Qntl If the of ftake is 45 Qntl or more

> Supportive payment of maximum of Rs. ' Supportive payment -Rs 180007
8500/~ > Commission Rs. 180/- per-quintal for

> commission of Rs. 220/- per Qnt! each quintal above 45 Qntl

EPS COMMISSION

> For an FPS whose sale is 30 Qntl, the commission will be calculated as shown befow

Basic support - 8500/-
Additional commission - (30 Qntl * 220) = 6600/-
Total Commission = 8500 +6600 = 15100/

» For an FPS whose sale is 50 Qntl, the commission will be calculated as shown below
Basic support- 18000/
Additional commission - (05 Qntl * 180) = 900/-
Total Commission = 18000 « 00 = 18900/

> For an FPS whose sale is 100 Qntl, the commission will be calculated as shown below
Basic support - 18000/-

Additional commission - (55 Qnt| * 180) = 9900/-
Total Commission = 18000 + 9900 = 27500/-

FPS COMMISSION

Comniission — New and Old

Offtake= 100
Q

Offtake= 50 Q

Offtake= 30 Q

FPS COMMISSION-old

2000 30300 350

Commission  No.of

16000 20000 3350

<uss0 10641
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EPS COMMISSION-new
CONCURRENT EVALUATION- KERALA UNIVERSITY FINDINGS- JAN TO MARCH 2018
70008
Commission  No.of omaxe [T e wetom | ™
#0096 - To000 Dutnct  |Area  |FPS (Quintai (”*’““ o |mision « [iacome)
& elecmcty) [Sae of
$05 86000 bagt)
SHOP1 8811200 30583 19385
Urbsn
SHOP2 5112810 20866 B0S6
30002 - 40050 Waysnad SHOP3 11912240 44791 32551
Rural [sHoP4 170] 12130 43487 36337
2000025000 SHOPS 16913200 36333 213
10096 - 20080 urvan [$1OP 11313450 32766 19316
SHOP2 8513200 28012 15112
<taa00 Kollam SHOP3 32[225 13 B
Rural  |SHOP4 788300 25360 17260
SHOPS B8 |9150 28712 19562
THER B CTICE
BUDGET REQUIREMENTS OLD AND NEW OTHER BEST PRA S

Kerala Ration Dealer's Welfare Fund Scheme

> A scheme formulated by Government for implementing welfare measures for the Ration

Dealers . Managed by a governing body with Commissioner of Civil Supplies as ex-officio

Chairman and 10 members.

> The Fund is raised with the subscription of Ration Dealers (members) which is at present
Rs.200/- per month. Now there are 13970 live members.

- > A Deputy C of from the Dep: of Civil Suppli as
the CEO with 5 supporting staff.

PERANNUM-OLD PER ANNUM-NEW

FPS RENOVATION

Mmbasmhwmeds.yemaf ‘age with maininnmi period
nt‘lOyemmmmnnM!opamnfks lmeﬂlu
Soon 8 they cease (0 be dealers.

Paid to Jegal heirs in the event of death of a member subject 1o
maximum of Rs 45000/- hasedonﬁenmbaﬂicmwiaedmor
‘membership.

Ma&mhmmn:;.ewh"sm uwmcﬂiz‘nmuhh
kidney, cardiag surpery, Himb fitfing or’
treatment of sl diseases ke cancer

‘students (childron of the menshers) gach Who secure highest
mtksmsswand}hgu cxaminations are paid:

- Tnterest fee loans are given to the iembers who have

five
| “years of membership and have & minitun deposit of Ry 25004 at
- their credit

An amount of Rs 2500/- were given to each FPS for renovation
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BROCHURES/HANDBOOKS/PAMPHLET

Direct Supply to tribal hamlets

Contents
+ Features of NFSA + Differant schemes implemented by Dept.
+ C of End to End Comp + Contact Details
+ Grievance Redressal Mechanism » Ete...
GIVE UP RATION

Beneficiaries who would like to retain ration card without availing ration have been given an
online option to give up ration temporarily for about 8 months.

The bensficiary can opt for availing ration again after a gap of 6 months if he/she wishes so.




Government of Tripura

A Food. Civil Supplies & CA
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Approach for implementation of
Digital/Cashless Transactions at FPSs in Tripura

14.10.2019

10/31/2019

Cashless Payment in Tripura PDS
e

1 )i

N
AePDS Operations in Tripura
*End-to-End BM, SCM & FPSA (state Portability)
«Launch Date: May’18/ [Oct’19 (Cashless POC)]
« FPS: 26/1810, Avg. Bio-Auth [NFSA: 93.29% Non-NFSA: 85.53%]
Aadhaar HOF:100%, Total: ~86%

INot on boarded

K.oil-Atta-Tea

» Department’s Banker (TGB) is still not equipped to handle
Cashless option in AePDS

About BHIM-Aadhaar-SBI (BAS)
O
N\’

* SBI’s Digital payment acceptance solution.

= Merchant accepts Payment using his Android smart-phone
and fingerprint reader.

* Customer pays after Bio-Auth from Aadhaar-seeded Bank
Account.

* Interoperable transactions by other participating bank
customers.

Proof of Concept Details

(@)
* Location: HQs. Sub-Divn. In 277 FPS.

« Certified Biometric (Finger)Reader:u-USB /USB C-Type
connector, MORPHO-MPHSE 002A.

* Smartphone: Connectivity, OTG support, >=Android 4.2,
Play Store App.

+ Capacity Building: Jointly by SBI and SPMU.

* Pre-Requisites:
v For FPS Dealer: Aadhaar seeded SBI Account.

v For Consumers: Active savings account with recognized
bank, seeded with Aadhaar.

Merchant App

Cashless Transaction

www.fcatripura.nic.in

i\ @ )=
N

v Total Number of Digital Transactions ~ 913 Nos, in Oct’2019.
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Transaction Limits & Incentives (Rupees) Way forward in Cashless Payment
\ %% N\ —
¥ Consumer:[2,000/transaction, 5,000/day, 20,000/ month], per «Integration with AePDS?
Aadhaar. )
v Dealer:{25,000/day,1 Lakh/month, per Aadhaar] «Implementation of AePDS Cashless.
» Integration with SCM, for Dealer Payment to Food

*Reports: Not integrated with AePDS. Transaction Count &
Reports are not ready in BAS.

-Planned Incentives: Performance-based reward for 3 months to

Department?

v Requires waiver on the monthly transaction limit, for the

the Dealers, for: Dealer.
>=250 Transactions= Rs. 1000/month * Limited browsing on POS (only related Forms in SCM & PG
<250 and >=150 Transactions= Rs. 750/month Application).

<150 and >=100 Transactions= Rs. 500/month

Handling Opening-Closing Balance eROR & RC based SSOT DB in Tripura

N\l N\
v Provisional Allocation for an Allocation Month will be *  FPS: 432, ~1.94 Lakhs RC purely Urban & 1.71 Lakhs RC
generated on the 14th of the preceding month wherein updated with Ward number.
Allocation for 85% of the entitlement will be generated. « Mixed locality Ration Shops could not be cavered.

» Taken up comprehensive POS based updation of LMA/
Mobile No. in addition to 100% Aadhaar seeding over
¥ Final allocation will be generated after deducting the eKYC &
closing balance (as captured from the AePDS portal on . ' . .
expiry of FPS working hours on the last day of the Rural eROR DB being seeded with RC No.

month), from the remaining 15% of the entitled quantity. . H;g‘;n eROR DB could be RE from RC DB minus
aar

THANKYOU

www.fcatripura.nic.in 2



Date:
/1072019

10/31/2019

Sttt 1y, Fding the Cor it of the SFC-

appointed as the first Chairperson

of the Commission and he retired : i

F . i .| Shri Amrut Patel, Chairperson

in'April 2018 due to completion of 1AS(Retd)

65 years of the age fimit. 2. | Shri M.A.Narmawala, Member
= Thereafter: the = charge  of IAS(Retd) Secretary

Chairperson of GSFC was held by 3. | ShriNitin Shah Member

ACS/PS . o FRCSD. . After 4. | Shri Niranjan Zanzmera Member

appointment of regular

Chairperson from™ August, 2019, 5. | Shri Dinesh Karia Member

the Chairperson aiong with all 6. | Smt. Dr. Darashanaben Member

the’ five: Members & Member Deshmukh

Secretary as contemplated in 7. |Smt. Vandanaben Member

Makwana

Provision salary and otheradministrative expense:;

BUDGET PROVISION

SR.No.
i 1 201718 329Cr.
I 2 201819 B 230Cr
3 201920 345Cr.

Status of one time financial assistance for SFCs:-

* The Foed & Civil Supply Department Governmient of Gujarat vide letter
No,PDS-10-2018-GOI-64-C-1. dated 17* October, 2018 has proposed to
Gol for'an amount of Rs. S0/- lakh as one time &nancial assistance to the

Gujarat State Food commission,

Activities/field visits

In _two Sus moto
court proceedings,
Commission  has
‘ordered to: provide
food grains and
other benefits to a
90%  Physlcally
Challenged’ person
and also fo: other
beneficiary.

Submission vf Annual report:

Sate Food Commission has been la

Annual report far the

in the review mestings,
the major lssues ke
number of complaints
received and its disposal,
inclusion & exclusion of
beneficiaries, Ppuiting
board or flaxy banner on
FPS, MOM & Anganwadi
Cemtres i were widély
discussed. Faod
Commssion : also: visited

of Gtgarat

down in Gujarat Legstat ably,

Expectation of SFCs from Government of
Ip Aiene
v in the review meetings held at district feve],
i Was experienced that the state level as
well a5 district level jmplementing offices
for MDM sdieme oy well as Anganiwari
scheme huve not taken the implementation
of NPS Act serfousiy: Hence a hieering was
<onvened by the chairman of G5FC in the
Provence  of - PSRRCDS  with' MDM
commssioner and 1CDS commissioner o
sensitize them 1o serlously ake Sllow up s Sggperepriabe g nndices
Aoy mplamentIon,

ES-Act in their
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Suggested modification:

Commission suggests the following provision

Subject to sub-section {1}, the State tobe added. - section3(3){a)
“The Stale Government may provide, to
Government may provige to the 5
P © pezsnns , the - persons . belonging  to - eligibls
belongingto eligible households. wheit flour. honseholds having no shelter or house
, ence to
inliet of the entitled f: i dwellings, ready to eat food in accordance
inlieu of thee quantity of food grains.  with such guidellnes ax may bi specifiad by disseminate information reganding GRM,

the Stats Government”

inaccordance with. such guidelinesas
: L s the State Food Commission has

instructed:all [ & implementing officers

Present Section 5 (230 Sggpested modification:
o put the oprd/hourding or message
written with gil paint in the prescribed
format on the front side of ol FES/MOM
mwadis as well as at
collecor  office,  District . Taluka
BOE Panchayat offites, Mamlatdar offices, &

i »»;\\w”&ii\\?\; T other iportast public places.

» fBvery school, referred:to In:clause {b}:of subs
section (1);.and anganwadi shall have facilities for
cooking meals, drinking watér and sanitation:
Provided that in urban areas: facilities o

of . the
centralized Kkitchens for cooking meals
may: alse be used in semi-urban or
urhanized rural areas or rural areas as
perthe guldelines issued by the Stute
Government.”

centers,

centralized kitchens for-cooking meals may be
used, wherever required, as per the guidelines
di -

taoreale smarviess ol e tee mee Re v chanian
prasted i NP GG b Bremchiesd 1masa e propoeta e
Gimpagi b vt el Do st secerad folioe RO TOVS S
toois lrne heen stiliad simultanemsls by e 1 0
2 Amreli ] 9
effecuve mpact m aa ke holders about o
3 lAnand & 8
4 \Aravally [ B
GSFC has also 5 [Banaskantha 54 \ 14
ade blici 6 [Bharuch o B
ublici
™ P v 7 {Bhavanagar 9 6
through  iingle ] [Botad 0 ' 3
through M 9 [hota Udepur [ 1
AR 10 [Pahod 0 4
radio to increase
1 Ipangs 0 0
awareness 12 [pevbhioomi Dwarka 2 9
particularly in 13 Gandhinagar 9 11
x )
rural areas. 14 [Gir-Somnath 42
15 jambagar 0
16 unagadh 2 1

ational Food Security Act-2013 Complaints
availability of food grains from fair price

0 o a0y com! ' o ‘\
a8 lkneda 0 8
19 Mabisagar 0 5
20 [Mehsana [ 12
2 Morbi 0 3
22 Narmada 10 4 |
bl [Navsari [ 10
2 107 6
25 [Patan [ 3
[l [Porbandar 0 2
27 Rajkot 68 s
28 2 3
id Surat 35 0
il 20 3 HOMIT R
= fopt 52 1 ector mission,
32 Nadoda n 7 Collector Office, . com| nl ,

'adodara District:- B "Ann Bhawan” besides Town
33 Valsad 0 1 s Hall,
Phone no ”
Total 418 190 BACH | _E-mailAddress ;- Sector-17, BAC
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Resident Additional Collector, Hg:;‘::;‘;;:::;:n'
Collector Office, commission

]
District: “Ann Bhawan® besides Town
Phone no. Hall,

E-mail Address Sector-17, Gandhinagar-

District Grlevances
Redressal Officer,
District Panchayat office,
District:
Phone no.

iplaints regarding

Honorable Chairman,
Gujarat State Food commission,
“Ann Bhawan” besides Town Hall,
Sector-17, Gandhinagar-382017
Office telephone no.079-23258490
E-mail ID:- sfc- BAC
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TPDS Computerization 5 Ooprmetot o ot Ot
2 Gio oottt At Foen R EBR DM ciinic
Scheme =
Launched )
Irlf PLAN SCHENE i COST SHARES
Servers/ IT Infrastructure
States
Management under End-to- s
v DECEMBER
. . : ’ 2012
End Computerization Scheme
End - to - End Technical Suppart Financial Support
Computerisatio SHARING PATTERN
n of Targsted
Public b ]
Distribution.
50 Department of Food &, Pibdlc Distribution U
th w0 {evef Caosizmes ATk, ood & Dbl Oy o System (TPDS)
147 Oct. 2019 T S i | Operations TECHNICAL
- PARTNER
2
' Cost Components of End-To-End spseiment ot oot s Pusks Dsirtution
- ) £ Coroub R, e B Pl DVadinsine
Key Components Computerization Scheme it
1. Dig’tizaﬁon of Ration C ardg @eneficiaries . ?atd Ceﬁm? Infrastructure Rs. 1.25 crore per fitale
2. State FCS HQ Rs. 6.23 lakh per State
100% Digitization in all States/UTs Cost heads for Computer,
2 . . f S l « Printer, Network, efc.
- Computerization of Su Chain 3. District F&CS Office Rs.3.63 lakh per District
Implemented in 26 States/UTs
9 4. Block F&CS Rs. 1.84 lakh per Black
3..Seeding of Aadhaar Numbers
. . . H 5. State Godowns * Rs. 1.2 lakh per Depot
l857‘;/« and 81..1%l seeding at ration can.is and beneficiaries 3 PRI ,; 5.6 Lakh por State
evel, respectively I Consuli.-2 Data entry operator-
4. Automation of Fair Price Shops 2
7. Training Rs.25.000 for 27 man months
€PoS devices installed in 4.36 Lakh out of 5.34 Lakh FPSs in Rs.6.75 lakh per State
27 State/UTs 8. Application Support_for 3 [Rs. 114 crore {Large St

Cost Components of End-To-End Opwtngalt esd Pl Dlsion
Computerization Scheme ‘

Sr.Neo. Components
9. SMS Cost

Cost of Components
Rs. 3.8 lakh per State
Es.0.1 per SMS

]Rs. 50 per FPS per year

10. |:\wareness Cost

4 lines ( large St.)
2 lines (small St.)

Per month - Rs. 46K

14. Digitization of beneficiary  |Cost of Digitization :
records Rs. 5 per beneficiary
Cost of Printing :
Rs. 3 per card
15. AMC @10% of infra. cost

11, Portal Rs. 20 lakhk
12 Ilmpact Assessment IR&, 6 lakh
13.  Toll Free Cost One time- Rs, 1.5 lakh i

Repariment of Food & Publke Distriitior:
i o O, Son B ERRRDRATA

Data Center Infrastructure Supporf ==

Total Rs. 1.25 crore was provisioned under the scheme to setup
Data Centre Infrastructure including Servers, Storage, System
Software, ete. including DR Site Backup.

DFPD constantly pufstiing with States to procure
servers and deploy at State Data Centre for
hosting PDS Application

* Many of the States/UTs have not utilized fund for procuring
servers/IT infra,

» CAS States/UTsare still using services of National Data Centre
for hosting PDS application without making any payment to NIC
HQ .

¢ Few States have hosted their application on private cloud which

may be potential threat on data security/ privacy




[ Data Center Infrastructﬂ:e Suppori;
Way Forward
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+ States/UTs shall make the necessary
arrangements to continue support of State Data
Centre services for application hosting/
operation

* States shall take immediate action to migrate PDS
application from private cloud to Govt. Data
Centre for ensuring data security/ privacy

* States interested in availing services of National
Data Centre (NDC) shall submit application ( in
predefined template) a;ﬂd transfer fund to NICSL

S - EESESEE

Desktops/IT Infa. at Godowns, Block aﬁwn«m&mnwm

o Sneme FE SR RN SR

District and State Offices ; S e

Funds provisioned for installation of Desktops/ﬂ' infrastructure
at following locations :

State HQ “1Rs.6.23 lakh

District Office : Rs. 3.63 lakh

Block Office: :Rs. 184 1akh

Godown +Rs.1.20 lakh

TR has been observed that many of the §tates don t have adequate

Management.

» Data entry of issue/receive operations don’t perform on real time
basis. Data Entry Operator collects information from godowns and
make entry in the system setting in the back office.

* Warranty of computers/ printers already got over and regular

maintenance/ repair of IT infrastructure becomes difficult.

10/31/2019

[ Data Center Infrastructure Support,
Way Forward

e 5 G ok R R B PSR Do e
sy

* States shall also ensure availability of man-power
at Data Centre for providing necessary techmcal
supporf. 1

* States shall sign an agreement with NIC HQ for
availing Sub-AUA service and make the
provision of Data Vault to securely store Aadhaar
number of beneficiaries. ‘

|

Soniam: MUK BELEORTS

Desktops/lT Infa, at Goéowns, Block ané, WMM‘WW

additional desktops/printers, repair/ upgrade :
» 1f funds are left under the cost head then State/UT shall initiate
procurement of requisite IT infrastriicture at the earliest.
« States shall also ensuure availability of alterniative internet
connectivity at gopdowns like broadband, data chs, etc.

2

L i |

Toll ~ Free Call Center number ang Duprriment of Foed & bl Distribualan

i e R Knd S Sinnen

Online Grievance Redressal System <

States to provision Online system and setup Call Centre for
handling grievances of NFSA beneficiaries.

Large States to setup dedicated 4 toll free lines and small States to
setup 2 toll free lines for handling 1967 toll free number but few
States have not yet setup call centre.

Omline grievance redressal system isnot w orking effectively in
L—tnany of the States.

+ States shall setup a dedicated call centre for 1967 toll free number
+ Link of online grievance redressal system and Toll Free Number - -

(1967/1800) shall be prominently display of State portal - -
* Summary report of grievances shall bé made available on State

Application Support

Total Rs. 1.14 crore and Rs. 75 lakh was provisio, led under the
scheme for large and smﬂll states respectively fo custommmon

1b Qtates/st ha\e Optt d C
af N1C HO.

have already been compleled by NIC HQ but States/UTs
are still dependent on manpower of NIC HQ for regular
technical support. ;
* States also expect from NICHQ to support for the
implementation and operationalization of PDS
application
* States are forcing customization or changel; in the
auptication:—
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{9% Departmentof Faod & Publ Distelbsnion
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Application Support - Way Forwagd~+

Tenure of End-To-End Computerization scheme will be ending
in March'20 therefore technical support of CAS application
would not be available fusther.
Way forward for 16 States/UTs who have opted CAS ¢
* States to hire technical manpower and develop an in-
house software development team for PDS Application.
« Knowledge Transfer and handing over of CA5
application to State Technical team shall be initiated
maximum by Dec. 2019 for ensuring smooth transition.

Thank you!

ivyod Comame SHars, T § Fabiu Dhstiliginn
enmss o india

g Department of Food & Pulic Disteibution
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Other expectations from States/UTs

.4 finali hani Jelbte/hlock rati i
| [ which were found duplicate during National or State de-
duplication process:

» Prepare a strategy to carry out campaigns at FP'Ss or
block level for conducting eKYC of suspected
beneficiaries, -

» States to ascertain requirement of computers/IT
infrastructure and share with DFPD for considering in
the future scheme,

* States/UTs shall submit utilization certificate for End-
To-End Computerization Scheme before 302 Nov, 2019

L “Tor final séttlement of funds.




State Food Secretaries Meeting-

. Depariment of Food & Public Distriby
27 June, 2019 o
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India’s Current Nutritional
Situation

0 Prevaience of Anaemia (source : NFHS-4 2015-16)

< Children 6-59 months - 58.5% . o BF

< Women within the reproductive age - 53

< Men between 15-49 years - 22.7% 85
S . . <
0 Insufficient intake of Micronutrients g @e" (
[- X3
<+ Gap of 50-70% as against Recommenucu wivwly
Allowance

Background

QO Food Fortification is a known strategy to address anaemia &
micronutrient malnutrition

O Experience available in the country on integrating rice
fortification with food based safety net programs - MDM and
ICDS. Odisha, Karnataka and Chandigarh - distributing fortified
rice through MDM & ICDS. Some pilots were there in Andhra Pr.,
U.P., Maharashtra & Tamii Nadu.

Q FPD has accordingly conveyed approval on 14-2-2019 to
Centrally Sponsored Pilot Scheme on - Fortification of Rice &
its Distribution under Public Distribution System

Need for Rice Fortification through
Public Distribution System

Q Coverage of NFSA, 2013 (PDS) -
About 800 million

O Annual allocation of Foodgrain under NFSA & OWS -
Over 600 LMT

0 Annual distribution of Rice under NFSA & OWS -
Over 350 LMT

> TPDS - 316 LMT
> MDM - 019 LMT

» ICDS - 005 LMT

p f Indi . N »

Ratlonale for De-Centralized

Fortification of Rice under PDS ¢ o

O DCP States make direct procurement of paddy from
farmers, get it milled & distribute through PDS. Only
surplus rice is transferred to FCI.

O Most of the major rice consuming States are DCP States
- (Andhra Pr, Telangana, TN, Kerala, Karnataka,

Maharashtra, Odisha, Bihar, Jharkhand, Chhattisgarh,
Uttarakhand, West Bengal)

QO Even in Non-DCP States, procurement and milling
handled by States Govt./State Govt. Agencies and milled
rice is transferred to FCI for distribution under PDS

Q Procurement of Rice directly by Food Corporation of India
- about 2% .

Pllot Scheme will focus on 15
Districts

Parameters to select a District for the Pilot

O Predominantly a rural District; District with prevalence of
Micronutrient deficiency

3 Rice consumption pattern - atleast 50% under PDS.
0O The State should have sufficient milling capacity

O If the Aspirational District satisfy the above criteria, it should
be preferred.
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- Department of Food & Public Distetbution

Key Components under the Pliot Scheme ' Financial Implications

O Fortification of Rice in 15 selected Districts, preferably a Total B
) ) N udget Outlay of th hi - Rs.
1 each in 15 rice consuming States/UTs during initial g y @ Scheme - Rs.147 Crore
phase of implementation. Q Support to States/UTs at Pilot Stage - both for

production of fortified rice & some other components :-
> 90% in case of NE, Hilly & Island States
» 75%in case of other States/UTs

O Blending at the Milling Stage
Q Capacity Building & Training

O Information, Education & Communication

. . O Reimbursement of incremental cost to Millers through
0 Quality Control & Quality Assurance States/UTs @ 60 paise per kg for the fortified rice
QO Monitoring & Evaluation produced. -
ESPONSE OF THE STATES / STAT LOT SCHEME OF E

RTIFICATION & DISTRIBUTION E

1. |Andbes | WestGodavari | Tenderprocess in advanced stage.

Pradesh

2. | Karnataka Yadgir or { No intimation regarding progress.
Raichur

States intends to distribute 70% Fortified Rice & 30% Custom Miltied
Rice - State has boen requested 1 consider distribution of FR even if' it
15 part of thé District

Blending Operation likely to begin by Oct-Now-2019

Scems progressive, however, concrete output awaited

Blending Operation likely to begin by Jan-2020 Department of Food & Public Distributi

oer Abtiics 214! 8 Bubli
i

The State Gowt. of ‘Telangans has firther informied that rhe
schemefproject will be yolied ont iy ome distriet afler a decision iv

INDICATIVE COST ESTIMATION -3 YEARS - 15 INDICATIVE COST OF PRODUCING FORTIFIED
DISTRICTS RICE AT MILLS (PRODUCING 48,000 MT OF
FORTIFIED RICE)
Indicative € ¢ producing Fortified rice and other @ Rs.0.60 per kg
.. No. Components Ceu:::‘l:\:d« 7 Costfor 1‘3 :l(m:;./sum o, Cost components Costin INR/ kg
1stYear |2nd Year| 3rd Year | 1stVear | 2nd Vear 3rd Year No.
43200000 43200000 .

Producing Fortified fice (48000 28800000¢ q 43200000 1 |FRK procurement & transportation 0.5504'
h M
b m_n., 2 2 |Operational cost 0.0145
[} KCentral Level * Depreciation ( for equipment) @ 10% after taking into 0.0103
L tate Leveld 3 account 5% salvage value of the equipment i}

Wear-wise Total 4 |Annual Interest Cost on total Investment 0.0147

RANOTOTALRRs) ] 1476100000 . )

Ewn YOTAL {Rs. Crores] 5 |interest on working capital 0.0005
F Jodus e P T 2000000 Prease refer m"ﬂ 6 Quality Control Godown (laboratories test, collection charges 0.0010
" Tnctud time Syste | 200000 Annexure-| {Scheme document| etc)

Incremental Cost MT 000 28: - 0.5914

ICPMU + MIS + Field Units 10 + 2 (Lakhs] 0.60 - round

e 1,;0. 5+2+20 1 Total 06 nd
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Technolagy, Government of India.

NIC, FCA-Division. Delhi

IMPDS - Preparedness Contd ...,

Eligibility of beneficiaries for National Portability

* National Portability — Process flow

* Ration under IMPDS - Aadhaar based authentication

*  Mechanism of lifting foed grains

* Commodities, rate and Policy

¢ Partlifting of entitled food grains — Ration card with single member can lift at one
EO.

*  Advance central allocation of food grains - as per Guidelines issued by Ministry of

FCA.

State level allocation of food grains — States shall make their own arrangements

* Adjustmentsand settlement of food grains

Central assistance - Transportation and dealers margin as per norms of Ministry.

* Awareness generation

infrastructy
1EPDS

10/31/2019

IMPDS - Preparedness

Prerequisite’s

. On-boarding to IMPDS solution — Requirement Specs
. State specific document - WebServices

. Implementation - Guidelines

IMPDS - implementation States

Gujarat & Maharashtra Rajasthan & Harpana

IM-PDL B
»:

e:d

Karala & Karnataka Telangana & AP

IMPDS ~ Activities

IM-PDS  Activities

Infra to handie requests from &l
20 states
Repository of NFSARCs /

beneficiaries
National Level de-duplication of
NFSARCs

+  Regular updated of NFSARCs
from state’s to IMPDS Server
Updates of State specific policy
Transaction Logs.
Transparancy Portal
Ration Cerd a5 & service ©
other Govt. Schemes
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IMPDS - Architecture diagram {MPDS - Criteria

Only NFSA cards are eligible under National Portability
IMPDS price policy — as per central NFSA rates

Uniform entitiement for NFSA Cards across the country.

EalE A o

Only NFSA commodities covered under IMPDS

InSP - Intra State Portability
ISP - Inter State Portability

Functionality IMPOS — Challenges

1. RC_ID or UID - To fetch RC Details, card wise entitlement

2. Complete Session Management

3. System will not allow another ion, until current ion is for
the given Ration Card.

4. Inter state reports

5. Real-time processing, transaction reflects across all systems and visibility to all stake
holders

5. Real-time settlement between states and updation to National dashboard

1. On-boarding of states to IMPDS — online solution is mandatory
2. Different FPS automation solution across the country

3. Accessand control restrictions — between states

4, Seftlementand acceptance across states
S
6.

Policy and rates.
NFSA commodity varies across the states.

IMPDS - Distribution Policy (MPDS - implementation Criteria

Applicable onty for NFSA cards

= AAY - 35 Kgs of Wheat/ Rice as per sale state
Only NFSA cards are eligible under National Portability
« PHH- 5Kg x No. of members (Wheat/ Rice as per sale state policy) IMPDS price policy - as per central NFSA rates

Price will be as per NFSA Rate Uniform entitlement for NFSA Cards across the country.

> woN e

Only NFSA commodities covered under IMPDS
+ Wheat-Rs. 2Kg
« Rice -Rs. 3Kg

S0% of the entitlement during First 7 days of distribution will be
After 7 days balance entitlement can be drawn by beneficiary




10/31/2019

IMPDS — Advantages & Way Forward

1. One Nation —One Ration across the country by June’ 2020.

2. UIDAl authenticated

3. Ease of integration with any state specific FPS automation system.

4. No major changes in existing state online server solutions

S. Successfully rolled out across four different clusters ( 8 — States)

S Implementation of CASHLESS - ISP transaction in states with CASHLESS Questions 2?
AePDS solution

Thank you

Ministry of Food & Consumer affairs

National informatics Centre
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Cd;current Evaluation of

Implementation of NFSA in

ﬂ 26 states conducted in FY
201819

Coverage

Objectives

Scope of Work

Key Findings
> Beneficiary selection and raggn:catd management
» Awareniess and Transparency
»Accessto fuodgram entiﬂements and qnahty of food‘ .

grains e

»Supply chain management and I-'PS viability

“National Conferernce on PDS Reforms and New Initiatives,

" October 14-15, 2019” »Grievance redressal $ystem and vigilance committees
; »Portability, Digital payment and Cash transfers

Department of Food & Public Distribution

Mvistsy of Consumnes M. Food & bl Ditedtin Action Taken by States

Loveryrment of adia

——————
¢ Dol ool Dt Evaluation of Implementation of ot o i D

Coverage & e el NFSA 2013 '

“Total States/tITs: 26
“Total Mis: 24

“Total Sample districts covered
upto June 2019: 209

*Total Sample Bensficlaries
covered upto June 2019 : 22200

*Activity planned for one time

1
2
&
4
5
6
7
8

4 Ptk . B ——
Scope of Work pristist bl b i o Ly S o i

*Beneficiary level ‘Aadhaar seeding to bécompletéd in most of
the states

Department of Food & Public Distribution 1







